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THE SAPIENS LAB 
Craft and Cultural Laboratory in London 

THE SAPIENS LAB is a proposed London-based cultural and craft laboratory where 
people enter culture through action: making, seeing, writing, listening, gathering, 
caring, and building. 

The Lab is the first public urban form of THE SAPIENS GARDEN — a long-term 
cultural and architectural initiative in the United Kingdom centred on a timber 
lighthouse, a 77-tree Memory Garden, and the idea of a cultural place designed to 
endure across generations. 

If THE SAPIENS GARDEN is the larger horizon, THE SAPIENS LAB is its first 
living body and its first voice in the city. 

The Lab works as a public cultural platform before the major architectural phases of 
THE SAPIENS GARDEN begin. It creates programmes, community, archive, 
educational formats, supported participation, and public life around the project from 
the very beginning. It brings together educational, craft, artistic, and prototyping 
functions. People do not only attend classes here; they make objects, fragments, 
materials, and prototypes, take part in events, and contribute to the future public life 
of the project. 

The curatorial logic of the Lab is built around the synthesis of disciplines: from 
material to form, from form to word, from word to sound, from sound to public 
action and archive. 

The Main Axis 

The Lab is structured around seven directions: 
Make / See / Write / Sound / Gather / Care / Build 

Together, these directions form a single cultural and craft ecosystem inside  
THE SAPIENS LAB. 

Wood gives the space structure, weight, and a living connection to the future 
lighthouse. 
Drawing teaches the eye to see form, light, and proportion. 
Calligraphy turns the word and the name into a material trace of thought. 
Music, voice, and performance give the space sound and public presence. 
Plants connect the Lab with seasonality, care, and the future Memory Garden. 
The café area creates an everyday threshold into the project. A person may come in 
simply to observe the life of the Lab, see works in progress, hear a rehearsal, buy a 
bouquet, have a cappuccino, and gradually encounter the philosophy of THE 
SAPIENS GARDEN. 
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In this way, a living cultural environment begins to emerge — one in which different 
arts do not exist separately, but strengthen one another. 

What Happens Inside 

THE SAPIENS LAB consists of four working studios and a shared hall. 

Hands & Wood 
A room for timber, tools, wooden craft, small objects, joints, models, and prototypes. 

Eyes & Colour 
A room for drawing, colour, calligraphy, architectural sketching, paper, and visual 
memory. 

Voice & Sound 
A room for music, voice, rehearsals, readings, storytelling, and chamber sound 
practice. 

Breath & Flower 
A living workshop for plants, floristry, seasonal compositions, and supported 
participation for young people. 

The Stage 
The Lab’s chamber public platform, where the work developed inside the Lab 
becomes visible: concerts, readings, small performances, monologues, talks, 
participant showcases, evenings of memory, and presentations connected to THE 
SAPIENS GARDEN. 

Across the corridors, walls, and shared areas, the Prototype / Archive Wall holds the 
ongoing trace of THE SAPIENS GARDEN: sketches, materials, models, names, 
texts, photographs, and fragments from the development of the lighthouse, the 
Garden, the institution, and the community around them. 

By day, the Lab works as a place of practice. Workshops, rehearsals, timber work, 
drawing, floristry, and writing take place across the rooms. By evening, the 
transformable shared hall — with an acoustic system and a Cavendish grand piano — 
becomes a chamber cultural venue for readings, concerts, small performances, 
conversations, work-in-progress showings, and gatherings around the prototype. 

The space therefore lives in two rhythms at once: inward practice and public 
presence. 
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Programmes 

Initial programmes may include: 

The Sapiens Object 
The creation of a small wooden object connected to memory, heritage, and landscape. 

Axe & Timber 
An author-led demonstration of working with timber. 

Intro to Timber Joinery 
An introduction to basic timber joints and the logic of construction. 

From Sketch to Structure 
A programme moving from drawing to model, and from model to timber detail. 

Name & Memory 
Chamber cultural evenings dedicated to people whose ideas and work helped move 
humanity forward. 

Flower & Memory 
Seasonal bouquets connected to the future Memory Garden. 

Voice & Presence 
Voice, reading, monologue, and stage presence. 

Sound, Word & Timber 
A chamber evening bringing together music, text, and wood. 

The Material Evening 
A regular evening devoted to one material or theme: wood, paper, ink, flowers, or 
music. 

The Sapiens Salon 
Intimate cultural evenings for creative audiences, partners, patrons, and invited guests. 

The Prototype Table 
Regular gatherings focused on the development of the 14-metre timber lighthouse 
prototype. 

Breath & Flower Supported Sessions 
A supported participation programme for young people, built around flowers, 
bouquets, simple tasks, and completed actions within a London context. 

The essential structure is not a list of separate classes, but a rhythm: weekly 
workshops, monthly salons, seasonal programmes, evenings of memory, prototype 
showings, and an annual exhibition and stage programme. 
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The working principles of the Lab are small groups, high-quality materials, safe 
practice, a clear schedule, and a curatorial standard for public events. 

Each programme should leave a trace: an object, a drawing, a name, a bouquet, a 
sound, a text, a photograph, an archive entry, or an update to the Prototype / Archive 
Wall. 

Supported participation develops through small groups, clear tasks, a safe 
environment, and a professional partnership framework. 

Objects and Traces 

An important part of the Lab is not only what happens inside it, but what remains 
afterwards. 

These traces may include wooden objects, calligraphic cards, bouquets, drawings, 
small editions, archive pages, sound fragments, photographs of the process, prototype 
samples, and other small forms created within the Lab community. 

A person can leave the Lab with more than an impression. They may carry away a 
physical witness of participation: an object, an audio recording, a bouquet, a text, a 
book, or a story. In this way, THE SAPIENS LAB gradually creates its own living 
archive. 

Who It Is For 

THE SAPIENS LAB is open to different people. For Londoners and local 
communities, it is a place to make something by hand, hear music, attend an evening 
event, drink coffee, meet people, and encounter living culture in an accessible urban 
setting. 

For architects, designers, and students, it offers rare practical contact with timber, 
material, prototypes, joints, and craft-led architecture. 

For artists, musicians, writers, and performers, it provides a chamber environment for 
working, rehearsing, showing, reading, performing, and taking part in an 
interdisciplinary programme. 

For people who may benefit from a supported environment, it offers a way into 
regular practice through plants, simple tasks, small groups, and respectful 
participation. 

For patrons and partners, it is the first visible urban platform of a larger project — a 
place where community, working programmes, objects, archive, public philosophy, 
cultural value, public benefit, and social value are already taking form. 
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Contribution to London 

For London, THE SAPIENS LAB may become a new craft-led cultural platform: a 
place where traditional craft, contemporary culture, social participation, architecture, 
music, drawing, memory, and heritage meet in an accessible urban form. 

The Lab does not only offer classes or host activities. It creates public benefit through 
craft education, a chamber cultural programme, supported forms of participation, 
direct work with materials, and a living connection between citizens, makers, students, 
artists, and the future THE SAPIENS GARDEN. It also supports the transmission 
of craft skills, interdisciplinary learning, local community, and new forms of cultural 
participation. 

Meaning 

THE SAPIENS LAB creates a place where culture is not only shown, but made and 
lived by its participants — through hands, voice, drawing, music, timber, flowers, 
stage, and shared rhythm. It is a space where a person can begin with a small action: 
make an object, write a card by hand, arrange a bouquet, tell a story, hear music — 
and gradually enter a larger project about memory, craft, architecture, nature, and 
time. 

THE SAPIENS LAB is a place where everything is connected: 

Wood is connected to the lighthouse. 
A name is connected to memory. 
A flower is connected to the Garden. 
A voice is connected to the stage. 
Craft is connected to future architecture. 
A person is connected to a shared work. 

In this way, THE SAPIENS GARDEN begins to exist before the lighthouse and the 
Garden are built — in the city, in hands, in voices, in objects, in rhythm, and, above 
all, in people. This is the first living form of the larger project. 
 
Authored by Alex Skarshelg 

Founder and Project Lead, The Sapiens Garden 
Craft-led Timber Construction & Master Craftsman 
 
 
THE SAPIENS GARDEN: https://thesapiensgarden.com 
THE SAPIENS LAB London: https://thesapienslondon.com 
Email: alexskarshelg@gmail.com 
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